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Generative Engine Optimization (GEO): 

Winning Visibility in AI Search

How AI engines work, and how to get cited in
ChatGPT, Google AI Overviews, and beyond



Agenda



Introduction: The New
Search Landscape 



Users expect synthesized responses, not results

Search Isn’t Just About Links Anymore:



Behavior Has Changed:

Searches are now highly specificic, multi-layered, and converstional 



Search Is No Longer Happening In One Place:

AI parses answers from this entire online ecosystem



Optimizing content so

that AI...

1.    can find it,

2.    trust it,

3.    and include/cite it

 

...as easily as possible in

its synthesized answers

What is Optimizing For This Shift Called?

GEO = “Generative Engine Optimization”

https://www.google.com/search?q=GEO+%28Generative+Engine+Optimization%29&oq=AEO+vs+GEO&gs_lcrp=EgZjaHJvbWUqBwgAEAAYgAQyBwgAEAAYgAQyBwgBEAAYgAQyBwgCEAAYgAQyBwgDEAAYgAQyBwgEEAAYgAQyBwgFEAAYgAQyBwgGEAAYgAQyBwgHEAAYgAQyCAgIEAAYFhgeMggICRAAGBYYHtIBCDIwNzRqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-8&ved=2ahUKEwjt98jH4-OTAxWeF1kFHXg1CNwQgK4QegYIAQgCEAE


When upgrading a legacy wastewater SCADA system to modern PLCs, it’s important
to evaluate system compatibility, integration approach, and long-term support       .
Key considerations include communication protocols, scalability, cybersecurity, and
minimizing downtime during transition         . Working with an experienced system
integrator can help ensure a smooth migration while maintaining operational
continuity       .

AI Overview Growth Statistics

AI is taking over the most valuable real estate in search



Ranking ≠ Being Cited by AI

Domain overlap between ranking and citations is severely fracturing 



The Great Decoupling: 

Being seen by AI is replacing the traditional website visist



Why Some Content Gets
Cited (and Some Doesn’t)



How AI Search Actually Works:

AI doesn’t rank results—it builds answers from multiple sources



What Makes AI Cite You:

AI decides if you’re worth citing based on these five factors



AI prioritizes recognized, credible expertise

What Makes AI Cite You: 
Authority



AI extracts bullet points, lists, tables, and clear sections.

What Makes AI Cite You: 
Scannable Structure



If your website is the only place you’re mentioned, AI will lack trust

What Makes AI Cite You: 
Brand Presence



AI prioritizes recency. Legacy content is no longer good enough

What Makes AI Cite You: 
Content Freshness



Every section must make sense on its own; clarity is a ranking factor

What Makes AI Cite You: 
Output Clarity (AEO)



8 Practical GEO Tactics
To Start Using Now



Topic Clusters Authority 

“What’s involved in
migrating legacy PLCs

to modern control
systems?”

“How do I secure a
SCADA system during

and after
modernization?”

“What’s involved in
migrating legacy PLCs

to modern control
systems?”



Conversational Queries Scannable Structure 
& Output Clarity 



Structured Data Scannable Structure  



External Citations Brand Presence

Partner
Websites



Author Authority Authority & 
Brand Presence



Original Research Content Freshness



Multi-Modal Content

Turn every piece of content into multiple, machine-readable formats

Brand Presence



 Mobile & Voice Output Clarity (AEO)



How to Track and
Measure AI Visibility 
And GEO Success 



Start With You 10-20 Target Queries

If you could control what AI sites you for, this is that list



Run Weekly Tests and Track Results

Simple weekly or monthly testing turns AI visibility into something 
you can start to easily measure.



Track These 3 Metrics

If you track nothing else, track these three



Turn Insights Into Action

Use what you learn to guide what you do next



Level It Up With Tools

Start simple—then scale with the right tools



What Success Actually Looks Like

Consistency → visibility → influence
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Questions / Discussion



Don’t forget your 
GEO checklist! 
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